Dacusville Community Club Meeting Minutes
Special Meeting for the purpose of discussing the money situation for the DCC
Date: 1/22/26 Time: 7:00pm

Welcome to the Meeting: Start 7:03pm by Frankie Lawson

1. Pledge of Allegiance

2. Invocation

3. Attendance: 27 People

4. Frankie Lawson - Explained why the special meeting was called - Auditing committee was
formed, they got together and they went through the records and they noticed a number of
items that were not brought before the membership during the 2025 fiscal year

5. Kim Chiswell - explained her background and work with her own nonprofit, she shared her
knowledge of nonprofit rules and regulations, she shared her research that she found as she
went through the financial records with the committee; she shared a detailed list of things that
do not align with the proper nonprofit guidelines and regulations; below are some highlighted
points shared and discussed:

a. Check written from the DCC bank account to Penny Jones without full board and
membership knowledge
i.  Using charitable funds from DCC
i. Deposited into a personal account
iii.  No documentation
iv.  This situation is improper and not ethical in the eyes of the IRS, potentially
misappropriation (illegal use of funds)
b. To the IRS, holding money within a nonprofit or using it for a new nonprofit is considered
a violation.
c. Kim stressed the concept by referencing her own nonprofit,

i.  Whatis going on is similar to if volunteers at Safe Haven decided they were
going to take some of the animals and a building currently on Safe Haven’s
property and open their own nonprofit at the same location. - this is still
misappropriation

d. SC Secretary of State - violates 3 different codes. They are even more strict than
federal; because this transfer of money intentional - it fits the definition of criminal
misappropriation and a breach of trust under SC law

6. Frankie & Christina - shared information about the money that went out in December

a. December 1 - $299 - direct debit for EIN Application

i. Listed as Library Administrative Fees, which it is not

b. December 2 - $275 - direct debit for Streamlined Application for Recognition of
Exemption Under Section 501(c)(3)

i. Listed as Library Administrative Fees, which it is not

c. December 28 - $2,127.46 - check from the DCC bank account to Penny Jones directly,



i. Listed as Returned Library Funds

i. Penny admitted that it was deposited in her personal account. This was admitted
in a meeting to E. Vitanovec & F. Lawson on 1/10/26

7. Frankie - Read the letter given to her from Ken Roper, discussion about the letter and how the
county assigned the building to the Community Club to use, Carl Hudson spoke to better
explain how it was divided and that attorneys are working on things right now

8. Additional Discussions were had in regards to procedural irregularities - county lawyer is
working on everything, there is a letter coming that will issue next steps to “right the wrong”;
hopefully, that letter will allow for a resolution,

a. From the county - what they are looking for is a reasonable, intelligent, leadership that
they can work with to keep everything simplified, and that the county can encourage
and support to help keep things running smoothly.

b. Letter will eventually get to Frankie and sent out to the membership accordingly when
instructed to do so

9. Another Financial issue brought up by the audit committee:

a. December 29th - $8,204.16 - check from the DCC to Pickens County Treasurer -
Listed as Unused Grant Funds

i.  This was done without telling members, funds possibly could have been used by
members.

ii. Itis thought that this was done to make the DCC ineligible for future grants of a
similar nature. The county is aware, and they are willing to work with the Center
to resolve this situation.

10. Motion to hire CPA to look at the last three years - Carl Hudson, before vote, another Motion
was made to change it to only 2025 for the moment - Patsy Finley. Seconded by Anna Cales.
Motion carries.

a. Additional comment suggesting the center contact the past CPA hired, find out what
services they were paid for and any additional information that can be found

11. Motion from Karen Dover to develop/keep the financial committee and to trust them to make
the decision of what CPA to use and report back to the membership

a. Committee - Karen Dover, Patsy Finley (if she's available), Donna Stroud, Kim Chiswell,
Christina Yeargin, Hannah Shelton (if she's available), Carl Hudson

b. Seconded by Michelle Libby. Motion carries.

12.Long discussion was had about how the library attempts to become its own nonprofit and is
also looking to take the fitness center and all other aspects of that end of the building.

a. Motion made by Carl Hudson that we “do not and are not giving up control of the library
and the fitness center and that the library & the fitness center belong to and are part of
the DCC”. Seconded by Deb Mitchell. Motion carries.

b. Discussion about conducting a full Community Center inventory was brought up,
emphasis of the library first.

13.Long discussion was had about the cameras around the center



a. Patsy brought up the concern about cameras for voting use during times that the center
is used for, she has gotten calls about them being an issue before
b. What to do about cameras on the other end of the building
c. Membership present would like the board only to have access of the cameras and only
for the purpose of checking them should they need to
i. ie. Vandalism, something missing, alarm sounds, etc.
14.Motion to end the meeting by Donna Stroud. Seconded by Christina Yeargin. Motion Carries

Meeting Adjourn 8:40pm



